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May 18, 2023 

 

 

Pete Mendoza, Interim Director 

Purchasing Department 

777 East Rialto Avenue 

San Bernardino, CA 92415-0760 

 

RE: Purchasing Department’s COVID-19 Inventory Audit 

 

We have completed an audit of the Purchasing Department (Department)’s COVID-19 

inventory for the period of January 1, 2021, through the date of fieldwork, March 11, 2022. 

The primary objective of the audit was to determine whether controls over the 

Department’s COVID-19 inventory were in place and effective. We conducted our audit 

in accordance with the International Standards for the Professional Practice of Internal 

Auditing established by the Institute of Internal Auditors. 

 

Our audit determined that controls over the Department’s COVID-19 inventory were in 

place and effective. 

 

We sent a draft report to the Department and discussed our observations with 

management on April 6, 2023. 

 

We would like to express our appreciation to the personnel at the Department who 

assisted and cooperated with us during this engagement. 
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Respectfully submitted, 

 

 

Ensen Mason CPA, CFA 

Auditor-Controller/Treasurer/Tax Collector 

San Bernardino County 

 

 

By:   

Denise Mejico, CFE   

 Chief Deputy Auditor 
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Joe Baca, Jr., 5th District Supervisor  

Leonard X. Hernandez, Chief Executive Officer 

Grand Jury 

San Bernardino County Audit Committee 

 

Date Report Distributed: May 18, 2023 
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COVID-19 Inventory Audit 

 

The Department 

 

The Department provides procurement services, administers contracts, manages 

vendor relationships, oversees procurement card program operations, and 

administers the electronic procurement system. Divisions include Printing Services 

and Graphic Design, Mail and Courier services, and Surplus Property Disposition 

and Storage services. The Department’s essential values are customer service, 

partnership, innovation, ethical and fair conduct, professional standards, and 

transparency in fulfillment of purchasing obligations, while upholding legal 

requirements and fiduciary responsibility to the citizens of San Bernardino County.  

 

 

COVID-19 Pandemic 

 

On March 4, 2020, Governor Newsom declared a state of emergency for 

conditions caused by a novel coronavirus, COVID-19, and on March 10, 2020, the 

San Bernardino County Public Health Officer and the Board of Supervisors 

declared a local emergency and a local health emergency in relation to COVID-19 

in the community.  

 

In accordance with Section 11-04 of the San Bernardino County Policy Manual, 

any local emergency proclaimed by the Board of Supervisors grants the 

Department the authority to make necessary purchases, by any means, if any 

delay would cause substantial loss to the County. In order to be properly prepared, 

the Department created a COVID-19 Supply Process Policy Manual to order, 

record, and maintain the supplies necessary to aid the County during the COVID-

19 pandemic.  
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Scope and Objective 

 

Our audit examined inventory controls for the period January 1, 2021, through the 
date of fieldwork, March 11, 2022.  
 
The objective of our audit was to determine whether the Department’s inventory 
controls were in place and effective.  

 

Methodology 

 

In achieving the audit objective, the following audit procedures were performed 

including but not limited to: 

 

• Interviews of Department staff  

• Review of policies and procedures, including the Department’s COVID-19 

Supply Process Policy Manual 

• Walk-through of the Department’s monthly inventory count 

• Examination of original documents and system-generated reports 
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Finding and Recommendation 
 
There are no findings for this audit. 
 




